South Carolina Secretariat Meeting Highlights
Zion Lutheran Church, Lexington, SC

December 1, 2007
Present: Jim Ullery, Karen Hasselbert, Merry Mulcahy, Sherry Fowler, Denny Thomas
Dale Knight, Dale Peek, Wayne Lomax, Meri Leidel, Pastor Wayne Young
Absent: Mary Joan Gogel, Pastor Cedric Gibb

Guests: Ron Redd, Ric Cosgrove

Status of Elections of New Members to Secretariat:

Mary Joan Gogel and Dale Peek have accepted the call to serve. Pastor Cedric Gibb has agreed to
serve as a Spiritual Director.

Assignments of Lay Members:

The following assignments were made; they will be reviewed and possibly revised at the January
meeting:

Lay Director Jim Ullery
Treasurer Denny Thomas
Secretary Dale Knight
Communication Dale Knight
Pre-Weekend Merry Mulcahy
Weekend Karen Hasselbart
Post-Weekend Dale Peek
Palanca Sherry Fowler
Leadership Mary Joan Gogel

Head Spiritual Director Pastor Cedric Gibb
Suggestions were made regarding combining or establishing new positions as follows:

Combine Secretary/Communications position

Establish a 4™ Day Coordinator/Congregational Liaison position

Establish a Music position

Change the secretarial position to a non-voting Recording Secretary position.

These suggestions and others will be reviewed at the next meeting.

Website Update:

The website will be moved to another Internet Service Provider in the coming month.

2008 National Conference Delegates:

National delegates to the Via de Cristo 2008 Conference June 2008 in the Grand Canyon need to be
chosen. Two delegates will be chosen at the next meeting.

2008 Weekend Update:




An update was given for the upcoming Men’s and Co-ed weekends.

To encourage the community to invite friends on the weekends, several suggestions were made for
follow up.

® A posting on the website encouraging the community to begin inviting people to attend the
weekends now rather than wait until the last minute.

e A better job of training sponsors.
e Review the Rector/Rectora and Head Cha guidelines in “Prepare to Lead a Weekend” manual

Financial Report:

Denny Thomas reported that we are in the black and are financially healthy.

2008 Regional Meeting:

The dates for this weekend are April 4 and 5; the meeting will be held at Lutheridge again.

Next Secretariat Meeting:

The next Secretariat meeting will be January 26, 10 a.m., at Zion Lutheran Church in Lexington. The
February meeting will be February 16, 10 a.m., at the Nazarene Camp.



